| HS/ CAO TRI BAL ADVI SORY COWM TTEE MEETI NG
February 25th, 2002
EXECUTI VE SUMVARY

Menmbers in Tri be Regi on
att endance: Repr esent ed Repr esent ed

Ms. Rosemary Nel son, Cedarville/Alturas Reserv. Northern

M. Joseph Saul que, Benton Paiute Reserv. East Centra
Ms. Marjorie Mejia, Lytton Rancheria West Centra
M. Dan Tatum Ur ban Representative

|HS staff in attendance:

Ms. Margo Kerrigan, Area Director

M. J. Paul Redeagl e, Deputy Area Director

Dr. Stephen Mader, Chi ef Medical O ficer(CMO)
M. Dennis Heffington, | SDA Program Manager

Dr. Ral ph Ettinger, Psychol ogi st Consul t ant

The California Area Tribal Advisory Commttee (CATAC) neeting
began on Monday, February 25'" at 9:00 a.m In addition to the
attendees |isted above, this neeting was open to and attended by
addi tional tribal and program | eaders, California Area |Indian
Health Service (IHS) staff, and guests.

Ms. Kerrigan, CAIHS Area Director, opened the neeting with a
wel cone, introductions, and a brief overview of the budget
formul ati on process.

By April 15'" the area will need to submit their reconmendations
for a 4% increase, $115.366 mIlion, which includes an accrual
for retirement costs for the agency of $2,884,143, and a 15%
projection, $400 mllion, of which $72 mllion is earmarked for
specific facility construction costs.

The CATAC, as the Budget Formulation Commttee for the
California Area, was asked to review the health priorities
utilized in the CAO recommendations for FY 2003 and GPRA

i ndicators for use in the FY 2004 budget recommendati ons.
Usual |y three budgets are devel oped, a “needs based” budget and
budgets reflecting projected increases of 35% and 45% over the
previous year’'s budget. The CATAC present their reconmendations



in detail to the California Tribes during the Annual Tri bal
Leader’s meeting in March.

M. Joseph Saul que was selected as the California Area IHS
representative to the National Budget Fornmul ati on Workgroup.
Due to comm tnents necessary to serve the Lone Pine Paiute-
Shoshone Tribe, Ms. Rachel Joseph, Chairperson, can no | onger
serve as the California Representative.

Budget Fornul ation — Dr. Mader, CMO, reviewed specific steps for
the FY 2004 Budget Forrmul ation Process for Area Budget
Formul ati on Teans. These steps include reviewi ng health
priorities, review ng the needs-based budget, review ng and
refining IHS rul es-based budget at 2 funding |evels (4% and
159, and recomendi ng changes to performance neasures (GPRA

i ndi cat ors)

Because no large increments of funding are anticipated during FY
2004, it was recommended the health priorities should remain the
sane as the ones submtted for the FY 2003 budget. The CATAC
agreed to carry last year’s needs-based budget forward for a 3rd
year, and devel oped both rul es-based budgets based upon health
priorities and program expansi on needs.

The follow ng health priorities established for FY 2004 are the
same as FY 2003:

econtract health services
«di abet es

eal cohol / subst ance abuse
ecancer

heart di sease

The current California Area GPRA indicators reflect these
priorities. The IHS national performance report will require
every area to report on each national indicator. The California
area nust develop a way to report on all national perfornmance

i ndi cators now, linking performance data to the budget. The
RPMS system nust be inproved in order to neasure and coll ect
requi red data for the IHS national indicators.

It was decided the proposed additional funding would be added in
the follow ng proportions to each line itemfor the 4% rul es-
based budget:



econtract health services (50%

*I ndian Health Care | nprovenent Fund (I HCIF) (20%
eout pati ent/anbul atory grants (15%

epay cost increase (15%

The 15% rul es- based budget would include the foll ow ng
proportions to each line item

contract health services (50%

| HCI F (18%

out pati ent/anbul atory grants (13%
pay cost increase (13%

envi ronnent al heal t h/ engi neering (6%

M. Edwin Fluette, Associate Director, Ofice of Environnmental
Heal th and Engi neering, made a presentation on the need to fund
the Smal | Anmbul atory Grant Program and the CATAC recomended
changes to the proposed budget accordingly.

Pl anni ng for 2002 Annual Tribal Leader’s Meeting — The
prelimnary draft agenda for the March 2002 Annual Tri bal

Leader’s Meeting was reviewed. Several presenters still have
not confirmed the details of their participation. As soon as
confirmations are received the agenda will be finalized.

Next California Area Tribal Advisory Commttee Meeting — The
next neeting has not been schedul ed pending the results of the
el ections to be held at the Annual Tribal Leader’s Meeting.



